Louis Como										3/5/26
Shift Coordinator – RI Training School

OPPOSITION / OBJECTION to the proposed rule change; (214-RICR-60-00-1)

To Secretary of State and Decision-Makers,
My name is Louis Como, a 39 year employee for DCYF - Division of Juvenile Correctional Services.  I am strongly OPPOSED and OBJECT to the proposal to change the name/title from “Division of Juvenile Correctional Services”(DJCS) to “Division of Youth Development”(DYD).
In my opinion the proposed change in title has and will have a direct negative impact on the Recruitment Efforts for the RI Training School, causing an Identity Crisis for the division.  This Identity Crisis leads to confusion of potential candidates for employment, as to what a Juvenile Program Worker(JPW) really is responsible for, and the role they play here at the RITS.
Along with being a Shift Coordinator, I am also a certified trainer for the Physical Agility Testing that takes place for applicants wanting to become a JPW.  Every person interested in becoming a JPW must successfully pass the physical testing portion of the hiring process, even before getting their 1st interview.  So with me being at these initial testing days, I have seen and heard first hand from many individuals that show up at these testing days, and they say that they had no clue as to what a JPW’s job really is, and they will often ask why is the physical testing necessary to become a JPW?  It's based off of real life instances like this, as to why I am saying that changing the division title has and will have a direct negative impact on our recruitment and retention.  
The proposed “Division of Youth Development” title has already been implemented in some areas, which has already shown a negative impact on our recruitment efforts, and trying to reach the appropriate demographic for this line of work, proves to be extremely difficult when our division is being called 2 different names/titles.  This identity crisis has resulted in very confused applicants, as well as confused DCYF/State employees’, because of the unilateral change in division title prior to going through the required Rulemaking-Process(RIGL 42-35- Administrative Procedures).
Again, in my opinion this change is already impacting the amount of candidates we get interested working in Juvenile Corrections, and that is a direct result from when DCYF began using the “DYD” title pre-maturely, before even proposing the title/name change.  Trying to remedy the misuse of the “DYD” title by backtracking and proposing the change in division title after the fact, does not mean that is the correct approach to try and fix an ongoing issue.
As a 39 year Veteran State Employee, I feel in part to the lack of consistency in what we really do as a facility, and what the title depicts.  We are and always will be a Juvenile Correctional Facility, that incarcerated and/or detained juveniles, both male and female, adjudicated and non-adjudicated, all by way of the Family Courts.  
A JPW’s role will always be “Care, Custody, and Control”, and it’s because of these 3 responsibilities/duties, that make it even possible for the Rehabilitation Services to actually take place.  In a correctional facility, Safety is the MOST important aspect.  There are some that will try to make the argument that the words, “Corrections/Correctional and Juvenile” are negative words that only mean “Punishment”, and will have a negative impact on the outcome or results of the youth at the RITS.  However, I can say with complete confidence that 99% of the youth we are responsible for at the RITS are here for very serious and violent crimes, and how the word “Corrections/Correctional” is perceived (by some) has no bearing on the outcome of the youth.  
While "Corrections" and "Punishment" are often used interchangeably in the juvenile justice system, they have different primary goals: “Punishment” focuses on penalizing past actions, while “Corrections” aims to modify future behavior, often through rehabilitation and education.
Ultimately, while Corrections can often involve accountability and some disciplinary measures, it is broader and ideally aimed at positive, long-term change.  The accountability and/or disciplinary measures will only occur if a youth becomes continuously non-compliant and/or becomes violent towards others, creating an unsafe environment for everyone. 
In summary, this proposed amendment to change the division title is not only unnecessary, but it serves no meaningful benefit or purpose, making it purely a cosmetic change.  
The current division title, “Division of Juvenile Correctional Services”(DJCS) is a clear and accurate title that already aligns DCYF’s mission and statutory focus on the rehabilitation services.  Our mission and statutory rehabilitative services at the RI Training School have been the same for the last 47 years.  We take pride in the fact that we have such a strong focus on the youth rehabilitation process while at the RITS.  We also take pride in the fact that other law enforcement agencies/professionals, such as RI State Police, all 39 municipalities (City and Town police departments), Deputy Sheriffs and the Adult Department of Corrections in RI, ALL treat and give us the respect of being a fellow Law Enforcement Professional working in Juvenile Corrections.  It really hurts staff morale, when our own department is essentially the only one in this State that does not show us the same respect that all of the other Law Enforcement Agencies do.
I respectfully urge you, the decision-makers and Secretary of State, to please DENY / REJECT this proposal for changing the division title, and preserve our current title, “Division of Juvenile Correctional Services”.

Thank you,

Louis Como
Shift Coordinator – RI Training School
Division of Juvenile Correctional Services


